
OFFICIAL

								            February 25, 2008

LINCOLN SCHOOL COMMITTEE

LINCOLN, RHODE ISLAND

 

DATE:		January 23, 2008

PLACE:		Lincoln High School Library

		135 Old River Road

		Lincoln, RI  02865

		5:30 p.m. Monthly Meeting (Open)

School Committee Members Present:  Mary Anne Roll, Chair; Betty

Robson, Vice Chair; John Zangari, Clerk; Richard Battistoni, Kristine

Donabedian, Mary Varr, Julie Zito

Others Present:  Georgia Fortunato, Superintendent, Eric Banville,

Mark Gadbois, Bruce Macksoud, Kevin McNamara, Lori Miller, Angelo

Mencucci, Melinda Smith; Mary Carvalho, Margaret Knowlton,

Constance O’Riley, Sara Rawlinson, Joyce Ruppell 

AGENDA



	Opening Ceremony

	Right To Be Heard

I.	Approval of Minutes

a.	December 10, 2007 Monthly Meeting Minutes

 Motion by Zangari to approve.  Seconded by Robson.  All in favor. 

Motion carried.

b.	December 10, 2007 Executive Session Minutes

 Motion by Zangari to approve.  Seconded by Robson.  All in favor. 

Motion carried.

c.	Motion by Zangari to seal the Executive Session minutes of

January 23, 2008.  Seconded by Robson.  All in favor.  Motion carried.

II.	Correspondence – None.

III.	Superintendent’s Report

	a.	Financial Report

Lori Miller reported the substitute line is always an issue but the

schools are doing a great job in coverage.  They are on track with

tuitions; although there is a little deficit right now.

	b	Request for Change of School Committee Meeting Date from 

March 17, 2008 to March 10, 2008

		There were no objections to changing the date; all in favor with no

motion.  



	c.	Approval of Early Release Date for LHS – May 30, 2008

The Superintendent reported this is the second of two early release

dates for the exhibitions at the high school.  Motion to approve by

Zangari.  Seconded by Zito.  All in favor.  Motion carried. 

	d.	Request for Approval of Out-of-State Field Trips

The Superintendent recommended several out of state field trips. 

Motion by Zangari.  Seconded by Robson.  Zangari requested that

every adult have a cell phone and the committee and every adult on

the trip have a list of those cell numbers.  All in favor.  Motion carried.

	e.	Approval of Park Row Contract

		Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

IV.	Civic Use of Buildings

	a.	Kaplan Test Prep

		Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.	
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V.Personnel Recommendations

Administrative Appointment

a.	Elizabeth A. Marquis			To:		Interim Principal - LHS



	43 Island View Drive			Effective:	January 2, 2008 – end of SY (90 days)

	Warwick, RI  02886			Salary:		$400 per day

The Superintendent noted they are looking for new leadership, with a

new principal to be appointed by July 1, 2008.  Ms. Marquis has

agreed to the interim position until the end of the school year.  Motion

to approve by Zangari.  Seconded by Robson.  All in favor.  Motion

carried.  The Superintendent introduced Marquis.

Support Staff Appointments

a.	Melissa Dubois				To:		Part-time (19 ¾ hr.) Teacher Assistant – LHS

	181 River Road				Effective:	September, 2007 – June, 2008

	Lincoln, RI  02865			Salary:		$9.00/hour

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

Long-term Sub Appointments

a.	Tammy Kelly				To:		LTS Grade 5 - Saylesville

	1072 Great Road			Effective:	11/26/07 – 2/15/08

	Lincoln, RI 02865			Salary:  	$13,199.14

	

b.	Holly Galipeau				To:        	LTS-Special Education Teacher

	196 Old Boston Neck Road		From: 		2/6/08 – 5/1/08

	Narragansett, RI 02882			Salary:  	B-5 - $13,536.02

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 



Motion carried.

Co-curricular Appointments

	a.	Katherine Kenworthy			To:		Athletic Trainer	

	288 Broad St. 2nd Floor			Effective:	Fall Sports Season

	Cumberland, RI 02864			Salary:		$150.00/event

b.	Susan Renzi				To:		Girls’ Lacrosse Head Coach – HS

	160 Sea View Drive			Effective:	2007-08 Spring Sports Season

	Warwick, RI 02889			Salary:		$3,206.00

c.	Jenna Brocking				To:		Girls’ Lacrosse Assistant Coach – HS

	100 Elena St. #517			Effective:	2007-08 Spring Sports Season

	Cranston, RI 02920			Salary:		$2,480.00

d.	Timothy Fox				To:		Boys’ Lacrosse Head Coach – HS

	165 Federal St.				Effective:	2007-08 Spring Sports Season

	Providence, RI 02903			Salary:		$3,206.00

e.	Patrick Hanley				To:		Boys’ Lacrosse Assistant Coach – HS

	6 Scott Drive				Effective:	2007-08 Spring Sports Season

	Riverside, RI 02915			Salary:		$2,480.00

f.	Michael Bedrossian			To:		Boys’ Lacrosse Assistant Coach – HS

	56 Lindy Ave.				Effective:	2007-08 Spring Sports Season – HS



	Providence, RI 02908			Salary:		$2,480.00
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g.	Jon Bruckner				To:		Softball Head Coach – HS

	PO Box 501				Effective:	2007-08 Spring Sports Season – HS

	Lincoln, RI 02865				Salary:		$4,426.00

h.	Frank Kelly				To:		Softball Assistant Coach – HS

	92 Parker St.				Effective:	2007-08 Spring Sports Season – HS

	Lincoln, RI 02865				Salary:		$2,913.00

i.	Edward Hunt				To:		Baseball Head Coach – HS

	304 Prospect St.				Effective:	2007-08 Spring Sports Season – HS

	Woonsocket, RI 02895			Salary:		$4,427.00

j.	Sean Cavanaugh				To:		Baseball Assistant Coach – HS

	4 Ashley Drive				Effective:	2007-08 Spring Sports Season – HS

	Lincoln, RI 02865				Salary:		$2,912.00

k.	Philip Gould				To:		Boys’ Volleyball Head Coach – HS

	17 Manville Ave.				Effective:	2007-08 Spring Sports Season – HS

	Manville, RI 02838			Salary:		$2,751.00



l.	Joseph Ricci III				To:		Boys’ Volleyball Assistant Coach – HS

	2 Stonybridge Drive			Effective:	2007-08 Spring Sports Season

	Lincoln, RI 02865				Salary:		$2,155.00

m.	Susan Carlson				To:		Girls’ Outdoor Track Head Coach – HS

	2 Beverly Drive				Effective:	2007-08 Spring Sports Season – HS

	Lincoln, RI 02865				Salary:		$3,206.00

n.	Jessica Galla				To:		Girls’ Outdoor Track Assistant Coach – HS

	4 Mussey Brook Road			Effective:	2007-08 Spring Sports Season – HS

	Manville, RI 02838			Salary:		$2,480.00

	

o.	John Menna				To:		Boys’ Outdoor Track Head Coach – HS

	160 Natick Ave.				Effective:	2007-08 Spring Sports Season – HS

	Cranston, RI 02921			Salary:		$3,206.00

p.	Michael Orsini				To:		Boys’ Outdoor Track Assistant Coach – HS

	386 River Ave.				Effective:	2007-08 Spring Sports Season – HS

	Providence, RI 02908			Salary:		$2,480.00

q.	Peter Prendergast			To:		Boys’ Tennis Head Coach – HS

	91 Sage Drive				Effective:	2007-08 Spring Sports Season

	Warwick, RI 02886			Salary:		$2,679.00

r.	Maria Ruzzano				To:		Boys’ Tennis Assistant Coach – HS

	PO Box 157				Effective:	2007-08 Spring Sports Season 



	Albion, RI 02802				Salary:		$2,155.00

s.	Nicholas Maresca			To:		Golf Head Coach – HS

	7 Lladnar Drive				Effective:	2007-08 Spring Sports Season

	Lincoln, RI 02865				Salary:		$2,447.00
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t.	Tim Carpentier				To:		Softball Coach – Middle School

	150 Rushmore Ave.			Effective:	2007-08 Spring Sports Season

	Providence, RI 02909			Salary:		$1,398.00

u.	Joseph Conti				To:		Baseball Coach – Middle School

	3 Great Meadows Lane			Effective:	2007-08 Spring Sports Season

	Lincoln, RI 02865				Salary:		$1,398.00

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

	 

Resignations

a.	Crescenzo Conti Jr.			From:		Class Advisor – High School

	71 Ridge Road				Effective:	January 28, 2008



	Smithfield, RI 02917

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

Leave of Absence Requests

a.	Paulette DuBois				From:		1:1 Teacher Assistant – NELC

	67 Grove Lane				Effective:	1/2/08 – 1/1/09 (unpaid)

	Pascoag, RI 02859	

	

b.	Rachel Kay				From:		Secretary I – High School				7 Andrews

Drive			Effective:	12/28/07-1/23/08

	Lincoln, RI 02865			Medical Leave (extension) (unpaid)

c.	Stephanie Ganim			From:		Grade 4 – Central

	43 Oak Hill Drive			Effective:	3/11/08-4/22/08

	Johnston, RI 02919			Maternity Leave (paid)

d.	Miranda Russell				From:  		Art Teacher - LHS

	4 Theresa Court			Effective:	1/26/08 - 2/15/08

	Providence, RI 02909			Medical Leave of Absence (extension)  (paid)

e.	Ann Whitelaw				From:		Grade 5 - Saylesville

             270 Woodward Avenue                           Effective:		1/11/08 –

2/15/08

	Seekonk, MA 02771			Medical Leave of Absence (extension) (paid)



f.	Amy Shunney				From:    	Resource Teacher – Lonsdale

	29 Colonial Drive			Effective: 	 1/10/08 – 5/27/08 

	Lincoln, RI 02865			Maternity Leave:  1/10/08 – 3/17/08 (paid)

						Childrearing Leave: 3/18/08 – 5/27/08 (unpaid)

g.	Paulette DuBois				From:		1.1 Teacher Assistant – NELC

	67 Grove Lane				Effective:	1/2/08 – end of 2007-2008 SY (unpaid)

	Pascoag, RI 02859

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

VI.        Salary Warrants

	12/6/2007		$1,153,859.92

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

	12/20/2007		$1,169,312.51

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.
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VII.       Expense Warrants

Lori Miller explained that she had prepared bills to be presented at



the January 14, 2008, but when the meeting was cancelled there were

some bills that needed to be paid to avoid fines or the withholding of

state aide.	

	Revised invoices for 1/14/2008		$1,969,605.90

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

	Interim 1/23/2008			$333,169.39

	Motion to approve by Zangari.  Seconded by Robson.  All in favor. 

Motion carried.

VIII.	Old Business – None.

IX.	New Business

a.	Health & Wellness Policy (first reading)

Superintendent Fortunato explained that this is one of the policies

that needs to be amended from time to time to reflect changes in the

state law.  The changes were in the foods allowed at the high school. 

There were no objections to suspend reading the policy.  Motion to

approve the amended policy, #JU by Zangari.  Seconded by Robson. 

All in favor.  Motion carried. 

b.	Home Schooling Requests

-	Ms. Ross

-	Ms. Reeves

       Motion to approve by Zangari.  Seconded by Robson.  All in favor.



 Motion carried.

X.	School Committee Reports

XI.	Budget Workshop

Superintendent Fortunato stated this is the first year they adopted a

zero based budget which required every budget be analyzed

independently.  She commended every administrator.  She presented

a budget of $50,198,898, noting the impact of S3050 and level funding

in state aid.  She feels the budget is a work in progress.  

Lori Miller reported legal services is increased by $5,000 because of

on going negotiations.  She explained dues is a guess.  The

Miscellaneous line is to purchase rings and jackets for teams that go

to finals.  There is an increase in a secretarial salary which was netted

out by decreases in printing and advertising.  Substitutes was

increased to $450,000 and Charter School $15,000.  She increased

Technical Services by $5,000, Postage by $5,000 and insurance by

15%.  The Pension Increase went from 13.04 to 14.86. 

Melinda Smith reported her budget is dictated by the curriculum

revision cycle.  Under development 1will be the health team and tech

ed at the high school; under development 2 will be social studies for

elementary and middle, business department, family consumer

science and math.  The total came down to $42,250.  In the

professional development line $14,500 will be used for K-5 readers



workshops.  Smith noted the expense of subs to cover classes for

professional development.  She has set aside $60,000 for social

studies K-5; outfitting the high school social studies is $94,731;

business department $12,000; the new third science is $7,590 and

family consumer science will be about $10,172.  

Maryann Struble reported the pre-school, child outreach programs

are up and running.  There have been additional placements for

tuition for a total of $251,936.  The increase in the purchased service

line is due to the IEP requirements.  She noted the need for

audiological evaluations, maintenance of equipment and staff

training.  There are lower Medicaid reimbursements.  

Mark Gadbois, Technology, reported he is just trying to stay above

water and is replacing only the oldest equipment.  He is looking at a

fifty cent per hour increase for summer help.  
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Eric Banville, Personnel, explained the increase in the salary line is to

increase the position from 19.75 to a full 

time position due to the volume of information in the HR office.  There

are a lot of requests from former employees and retirees for

documentation.  



Joyce Ruppell, Fairlawn Elementary, explained she requested all the

teachers to justify their requests for supplies while linking them to all

their goals.  She noted the enrollment increase for first grade and

kindergarten.  

Monique Latessa, NELC, noted there was nothing in the line item for

textbooks because they really don’t have them.  They have math

journals that the kids take with them.  They are looking to add to the

consumable book line.  She commended her staff for their work.  She

noted she has five classes of kindergarten and is projecting six

sessions for next year.   

Linda Cliff, Northern Elementary, reported she is starting and will end

with 13 classrooms.  She commented on the cooperation of her staff

and the notebooks they purchased on the recycling field trip.  She

reported she is currently writing a grant to try to get some new library

furniture.  She is asking for more classroom books.  She is

requesting a .5 remedial math person to go full time under Title 1 and

the following year looking for a .5 remedial writing person. 

Margaret Knowlton talked about staffing and due to the lack of

enrollment they will be closing a grade three and a grade four.  

Mary Carvalho, Lonsdale Elementary, reported they have been writing

grants and just received an $1,850 grant.  They have been trying to



work with what they have.

Constance O’Riley, Central Elementary, noted they are loosing two

staff members.  She stated their greatest needs are in the capital

budget for painting and plumbing and they need parking.  She felt

they have come up with a good solution.  

Bruce Macksoud reported he asked his staff to do something

different and they did an inventory and are now able to share

supplies.  When they ordered something it was absolutely necessary. 

He referred to the curriculum at the middle level.  

Kevin McNamara reported his department heads thought critically

about what was needed to run the departments and noted decreases

in many of the lines without compromising programs and integrity. 

There was one increase in staff in the area of science due to the new

science.  There are some FTEs in Social Studies and Language Arts.

Angelo Mencucci noted his budget was $1,015,397 and reviewed the

capital budget for each building including the administration building.

 He explained they sand all their walkways by hand and noted the

request for a three yard dump body sanding attachment.  The Chair

requested that Mencucci prioritize the capital budget requests.  Mr.

Mencucci explained the increase of 10% in overtime included snow

storms and staff coming in for events and long term outages.  He

noted the difficulty in zero based budgeting when dealing with



equipment breakdown and repairs.  

Discussion ensued regarding the workshop scheduled for Saturday

and it was determined it was not necessary.  The next meeting will be

Monday, January 28, 2008.  Superintendent Fortunato thanked

everyone for an outstanding job.

XII.      Community Comments

	Pam Azar started to speak but was stopped by the Chair due to

litigation.

XIII.      Move to Executive Session for Businesses Pertaining to

Personnel to R.I.G.L. 42-46-5(a) 1 and 2 – Not                                           

                                  

	necessary. 
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XIV.      Adjourn

	Motion by Zangari to adjourn at 8:04 pm.  Seconded by Robson.  All

in favor.  Motion carried. 



________________________________________		__________________

___________

JOHN ZANGARI, CLERK				DATE


